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Instvuction : Aunswer question one and any other two
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- : 2_2_'_'“_[\1]:11‘_0!1, 2022

1a. List the key components of hmman resonrees planning.

(5 Marks)

1. Explain any of the listed components of human resources planning (10 Marks)
le. Discuss the implications of shoti-term manpower plnning, medium-ferm and Jong-term

manpower planning.,

(15 Marks)

.

cel,

What factors reduce the accnracy orfand the henelils of manpower planning in an

arpanisation?

(10 Marks)

(10 Marks)

My, Vi ean 1his actors be avoided?

4, Prepare an advertorial for the reemitment of a personnel manaper, indicating, the relevant
information on:

a) Joh description (10 Marks)
) Joh specification. (10 Marks)
A, labarate on the need {or joh analysis within an organization (10 Marks)
Ab. Discuss the rale of the personncl manager in (he preparation ol job .

analysis in a company.,

(10 NVa rks)



