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Abstract:

The research work focused on evaluation of time management for growth and development in developing cconomies with
reference to Nigerian as a developing country. It was designed to evaluate time management operation as well as wtilization
in policy decisions formulation and implementation in Nigeria, examine stralegic lime management utilization in Nigeria’s
spheres of endeavour, investigate alternative time management utilization in Ni geria’s frends of expenditure and identify the
challenges of time management in Nigeria and suggest relevani solutions. The research work made use of secondary data
since it was a explorative research work and it was revealed that human and materials resources nust be used ar all time to
meet sel plans and programmes given time alloticd Wastages, lapses, failures and carrv-overs should he avoided to reduce
cost and ensure {ime and resources maximization at all tines. I was concluded that Nigeria must embrace Strategic time
management as an importani tool in their quest for economic growth and development and recommendation was made to
ensure time utilization and planning to meet set coais and objectives given the availuble resources .
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L. Introduction

Time is money and money is derived from economic activities through business formation which ofien determines the volume of
wealth created by a nation at any given period (Oginni, 2010). Creation of wealth that would usher in real growth and
development through time management is somewhat a great challenge and real battle for developing nations with the absolute
effect on their economies of which Nigeria is no left out. This is so endemic to the degree of having an appellation like “African
Fime™ to cover up and explain away the malady though with lame excuses. Policy programmes at governmental levels like
appropriation bills are not designed, presented and passed to time within a budgetary year. It is a common feature in Nigeria to
have a budget for a new year not coming to effect till about first quarter of the same year and when such budget is passed. another
problem within set time for implementation and execution is operating to time by not putting the cart before the horse or chasing
shadows till one has run out of time again, Reacting to 2012 budget presentation to the joint sitting of the Nigeria's National
Assembly, the Senate President lamented poor budget implementation by governments in the country (Business Day; 201 1) which
has to do with improper planning and timing of activities which sees some programmes not being well executed or not executed at
all. The resultant effects are carry-overs of failed projects, wastages of avaiiable resources, disappointments in meeting the needs
of the populace and ultimately another wasted year (o make positive and meaningful impact at enhancing the development of the
nation and her people for the better to achieve growth and development.

Analyzing issues of time management and the full meaning of the hitherto submissions. Mullins (1999) sajd that “time is one of
the most valuable but limited resources available to mankind and it is important that the manager whether of private resources or
that of the state utilizes to the maximum advantage™. He went further to say that when there is failure in achieving set goals and
objectives under the disguise of insufficient time, it is because of failure (o properly organize cneself or the work since all the time
will not always be there to do any or all things at any point in time. Can we say that poor or bad time management is now a
systemic problem in our country? May be, this view as submitted by Mullins {1999) can be of help. He said that “first and
foremost, time is a limiting factor in success or failure. a unique resource which cannot be hired, rent, buy or otherwise obtain
more of " and so Nigeria will not continue to have all the time waiting for her to be great like some other nations. The supply
elasticity for time to mankind is perfectly inelastic since it cannot be increased in magnitude and size except effectively,
efficiently and profitably maximized for the greatest and highest gain possible given the designated time frame, available
resources among others.
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The schematic diagram above depicts time as an important resource, limited and constant in supply. The equilibrium conditions
(el and e2) gives the possible output levels of TQ1 and TQ2 in relation to the available resources to come up with the desired
outputs all things being constant.

1.1.Statement Of The Problem

Time is very important like other resources such as money, material. man, machine and information. In the views of Lawal etal
(1998) it is more valuable than other resources on account that it can be saved, invested, loaned and wasted like other resources.
Unlike these other resources, only time has absolute and finite limit i.e everyone has 60 seconds at their disposal in every minute,
60 minutes in every hour and 24 hours in any given days. Therefore, time is inelastic, perishable and cannot be stored or
convertible to another source. Evolving from the significance of time management in the attainment of productivity at both micro
and macro level of national economic development, Nigeria, over the years has come up with various policies and programs to
effectively and efficiently utilize the available resources 1o propel the country to the next level as well as enhancing the growth
and the development of the people however, the resultant is so far at variance with the cost, time and energy thus far expended.
Poor time management is very apparent in the ways affairs of our nation is being conducted and so it may not be out of place to
say that Nigeria is running out of time to become great given her potentials, resources (human and material) and many other
endowments. In all indices of growth and development, the nation is not matching forward according to the propensity of her
innate capabilities and capacities compared with other countries even in Africa, European and the global community. Various
developmental programmes are not implemented to time resulting into abandonment and uncompleted projects hindering growth
and development in the country which accurate timing and planning of activities in relation to the available resources can help
ameliorate.

1.2.0bjectives Of The Study
The general objective of the research work was on evaluation of time management vis-a-vis growth and development in the
econamies of developing countries such as Nigeria and was however achieved through the following specific objectives;

e To evaluate time management operation as well as utilization in policy decisions formulation and implementation in

Nigeria.

s To identify the challenges of time management in Nigeria and suggest relevant solutions.

e Toexamine strategic time management utilization in Nigeria's spheres of endeavour.

e Toinvestigate alternative time management utifization in Nigeria’s trends of expenditure

1.3.Research Questions
These are stated as follows:
e  What are the issues involved in time management operations and utilisation in policy decisions formulation and
implementation in Nigeria?
e  How does the issue involved in time management operations and utilisation affect policy decisions formulation and
implementation in Nigeria?
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*  Whar are inherent elements in strategic time management utilization in Nigeria’s spheres of endeavour in the area of
expenditure?

= What is the opportunity cost of time in its utitizations such as effectively and efficiently, out of schedule or overtime,
extra time, time lag. time wasting and delays?

2.Clarification Of Constructs

2. L.Time Management

Business organisations are at the moment experiencing transition from most of the traditional management practices to new
concepts of which time management is one of the new management practices (Oginni, 2005). In the views of Lawal etal (1998)
time management is the art and science of using valuable hours prudently and effectively to achieve persenal, professional and
organisational objectives. By implication, this process involves taking time to save time i.e it is a systematic approach to
managing programmes, projects, activities and schedules.

2.2.Growth And Development
In the view of Akanji and Akosile (2001) growth and development are Siamese twins that can hardly be separated. However,
Gboyega (2003) captures development as an idea that embodies all attempts to improve the conditions of human existence in all
ramifications. Naomi (1995) explained that development involves not only economic growth but also some notion of equitable
distribution, provision of health care, education, housing and other essential services all with a view to improve the individual and
collective quality of life while Oginni (2005) opined that growth is gradual increase in size of any given phenomenon where the
intensity in the increase is stable. This view was corroborated by Ajayi (2007) that growth is physical and visible where there is
upward transition from small, medium to large.
2.3.Nigerian Experience Of Time Management
As much as different viewpoints can be adduced for this paper’s frame work, relatively for simplicity and applicability, two ideas
have been gleaned in the literatures according to Mullins (1999) in “The Management of Time”. These are Effectiveness and
Activity Postulation as well as Balance and Checklist ideology or mechanism. Typical of what we do generally in Nigeria
pertaining to time management in relation to fiscal policies and measures, developmental plans and programmes, policies
formulation and implementation among others. All are more of activities, noise, propaganda, jamborees than actual effectual and
efficient exercises that will not only see the light of the day but meet the set goals and so facilitate growth and development in the
nation.
The question could be asked if not going too far; from the second republic (1979 - 1983), third republic terminating with the
annulment of June 12, 1993 election and forth republic starting from 1999 till date and possibly factoring the military era in
governance into it; January 15, 1966 to July 29, 1966 extending to 1975 which ended in 1979 to start all over again from 1983 -
1985, 1993 and then 1999. Nigeria under all these different governments could boast of countless development programmes like
farm settlements establishment for mass food production which were later duplicated as operation feed the nation, green
revolution. directorate for food, rural and urban development to mention a few which are again currently in different forms but
with little to nothing to show for it compare to resources sunk into the projects.
As if not enough, one is tempted to ask what actually happened to “everything” for Nigerians by year 2000. Stable electricity,
food, shelter, good roads, education name it. Year 2000 has come and gone, 13 years after; it is now Millennium Development
Goals (MDGs) or one of the twenty developed economics by year 2020 which is just 7 years away. What says that similar fate is
not being expected like the previous ones? Mullins (1999) opined effectiveness as compared to activities. No doubt Nigeria has
been full of activities devoid of effectiveness and so time wasting no result. The perfect analysis is as follows.

--- incompetence and/or insecurity rather than adroit political behaviour--- likely to aggravate the position of the manager
(of'time) in the long run rather than ameliorate it.
As a way out therefore, there should be clear objectives, careful forward planning, definition of priorities and action and finally
the ability to delegate successfully (Team Work). This will further be clarified later though it is clear for now that time stratagem
in planning is more than setting time limits and deadlines. All relevant inputs, resources and tools are expected to be factored in
appropriately to get the desired results.
In another view, there is also the balance and checklist ideology or mechanism which to Mullins (1999) is like MBWA approach
Management by Walking About (not wasting time or to lazy about but oversees operations and ensure effective communication
with the team to achieve set goals within the time frame.) Stewart in Mullins (1999) suggest adequate attention to current
activities to reviewing the past and plan for the future. There is also correct time division among jobs, changes facterization into
production processes, efficient tasks delegation to competent hands not according to political affiliation or other sentiments,
effective oversight of activities, proper organization and avoidance of interruptions and host of others. When set plans have been
clearly examined, justified and assigned or designated and delegated given realistic time frame and all the required inputs all
things being equal, success is likely the end result.
For Nigeria as a case at hand, all the activities with no results should stop by embracing effectiveness in time management through
stratagem in plans, programmes, policies, thrust and agenda among others through balance and checklist mechanism. This is what
stratagem in time management is all about. [t is a tool to annex available resources (human and material) to achieve growth and
development in developing economies like Nigeria.
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3.Methodology

This is an explorative research study where literatures and secondary data were used on COmparatiye analysis bases achieve the
objectives of this study. The major sources of'the secondary data wag the CBN Reports and Nationa] Bureay of Statistics done in
Percentages, differentia) observatjong in costing in termg of monetary valuations, time durations ang time-lags evaluated ang
reported, Comparative analysis method was used ip :'nterpreting the dara 2athered for the study to cvaluate the blace of time

Management ip, the growth and development of economic conditions ofdevefoping economies.

3L Instrumeny Of Darg 4 nalysis
A simple Percentage of the Secondary daty Zathered waq done based on the time lag estimageg whereby the differences between the
NEW year value ang the old year estimates divided by the base year figure wag done jn bercentage, 11 g thus;
NY -0v/oy X 100% whereby:
NY= New Year valye
OY=0ld Year value and 94— Percentage

4.Results Apg Findings
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Transfers (Public Deby Charges Intemati'onal, 21 7397
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and Others, Contingencjeg and others, External
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1 Functiong] Classification Of Federal Government Recurren Expendiyre (Nairg Billion)
Sources: Cpy Report 2010 (Federaf Ministry, Qf Finance And Centrgl Bank Of ‘Nigerig Wherety Means Provf.w'ona[).

ification of the Federa| Government Recurrent Expenditure, the question “how important 5
chieving set goals is definitely having the result “strongly™ important stee it could pe seen that )
rnance, economy among others gre time bound. defined, measured estimated analyzed, Computed,
instance, the estimates were posted on yearly baseg explaining the levels of performance ip the
ives of the People in the figeq) policies. Time is therefore an important insteument i planning anq
S to achieve €Conomic growth and development. This is very evident in g the

“20ies cited (CBN annual report 2010), however across all the yearg €Xamined, the percentage differenceg given the bage year
value which g also the ol Year and the neyw Year estimates was initially declining to later pici Hp greatly again jp 2010/1. The

"I'ime Setting/ f)t’lrétienr
—__(NY-0Y/0y 4 100)

Indices of Measurement

BEhliie — 202 T ok 200973
Goods: Credit 7.324,6806 | 8,309,75 T 17 101 8,356 -

Debit , (0%) } (-99.9%) | (105.8%) (-51.14%,
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| =0 (0%) (25.85%) (99.9%) | _(:2.9%)
EE Services: Credit 30505 181,558 2 _268,32?.6! 330241 5
Debit (0%) (-38.6%) | (47894 [ (23.1%)
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(0%) (47 7%) (29.9%) (11.40%) (43.9%0
Indices of Measurement 2006/2 2007/2 2008/2 2009/2 2010/1
Education Related Expenditure; S A N e e _—
Credit - - - - -
Debit 136,829.9 376377 560,634.3 322,918.9 358,713.0
(0%) (132.1%) (76.5%) (-42.4%) (11.09%)
Health Related Expenditure; Credit - - - - -
Debit 127,928.4 134,336.3 212,566.4 131,382.5 149,840.0
(0%) {(5.0%) (58.2%) {-38.2%) (14.05%}
Communication Services;  Credit 3.025.6 3,368.5 3.533.5 5,449.0 128.3
Debit (0%) (11.2%) (4.9“? o) {54.21%) (30 8%)
23,830.2 26,4957 27.793.1 51,096.1 42.762.2
(0%) {11.2%) (4.9%) (83.8%) (-16.3%)
Construction Services; Credit - - — =
Debit 6,582.4 7.582.4 7,953.7 6,466.0 19,331.5
(0%) {15.2%) (4.9%) {-18.7%) {199.8%)
Financial Services; Credit 1,549.2 1,684.3 1,766.7 1,203.2 2,078.3
0%) (8.7%) (4.9%) (-31.9%) (72.7%)
Debit 3.952.8 1,102.9 3,769.0 7.563.5 5,069.1
4 R I R () (-72.1%) | (241.7%) |  (95.4%) (-31.2%)
Computer and Information Services; Fo N s
Credit - - - - -
Debit 22.578.6 25,104.1 26,3334 27,716.8 18,597.4
{0%) (11.2%) (4.9%) (5.3%) (-32.9%)
Royalties and License fees; Credit - - - - -
Debit 10,842.2 24023, 7 22.561.2 31,0327 33,575.7
(0%) (100.4%) | (3.85%) |  (37.5%) (8.2%)
Other Business Services;  Credit 12113 1,247.6 1,236.7 2. 1177 2,739.9
Debit (0%) (89.7%) (-0.874) (71.24%) (29.4%)
609.015.5 518,394.0 494.1006.2 617,978.0 670,426.2
(0%) (-14.88%) (-4.7%) (25.1%) (8.5%)
Miscellaneous Business, Professional
and Technical Services; 1,247.6 2,117.7
Credit B e (-89.7%) 1,236.7 (71.2%) 2,739.9
Debit (09%%) 4155194 (0.87%) 441.574.4 29.4%)
484 381.9 (-14.2%) 375,280.2 (17.7%) 503,595.8
o Bl Bl (0%) D= (-9.7%) o (14.05%) _ (14.05%) |
Perscnal, Cultural and Recreational
Services; Credit - - - - -
Debit 440 49.0 514 1,690.7 7,882.7
{0%) (11.2%) 4.9%) (3189.3%) (366.2%)
Government Credit Services;
Credit 31,129.1 43,4614 50.983.8 68.223.6 69.311.5
Debit (0%) (39.6%) (17.3%) (33.8%0) (1.6%)
232,707.4 351,349.1 213,353.8 328.973.2 321.,034.8
(0%) (50.98%) | (-39.3%) | (35.15%) (:24%) |

Table 2: Time Resources Management, Credit And Debit In Balance Of Payment Estimate (Naira Million)

Sources; CBN Annual Report 2010 Whereby 1/Means Provisional And 2/Means Revised.

From table 2 of Time Resources Management, Credit and Debit in Balance of Payment Estimate, the question “how important a
resource is time and its management” could be understood. The straight answer to this question is that from the tables cited, time
duration is used as base year in measurement, projections, analysis of performance and overall determinant of rate of
achievements or deficits (Credit and Debit Estimates). In the Balance of Payment Reports (Tables 53-56 in CBN Repert 2010)
one cannot but be astounded at the rate of differences (comparism measures in percentages using the base year) between the credit
and debit account statement. BOP is the summary of the nation’s fiscal performances in a fiscal year given her resources locally
and foreign, transactions (payment and receipts), achievements in set goals, pending items carried forward among others. No
doubt developing economics like Nigeria should learn to manage their time and resources very well within the defined definite
time designated which they should strive to achieve within the set time given the resources appropriated for such since failure to
do so is a deficit into another fiscal vear. The rate of deficits in the fiscal plans on yearly bases without any significant
transformation or changes in the life of the people is not tidy enough. The percentage base year calculation across all the years on
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the debit side was too high which is tantamount to nothing more than another ye

ar of wasted time and resources to improve the
standard of living as well as condition of the people,

Time Setting/ Duration
Indices of Measurement NY-O0Y /OY x 100
200672 2007/2 1 2008/2 2009/2 2010/2
Services (Net) Credit: Transportation 236,020.4 104,384.2 143,318.7 183,530.1 293,699.3
(0%) (-55%) (37.3%) (28.18%) (60.03%)
Travel 23,696.5 26,840.9 67,438.8 §9,605.0 85,529.8
(0%) (13%) (151.3% (32.9%) (~4.5%)
Insurance services 86.7 571.4 43.9 112.9 151.3
(0%) (559.1%) (-92.3%) (157.2%%) (34.0%)
Communication 3,029.6 3,368.5 3,533.5 5,449.0 7,128.3
Services (0%) (11.2%) (4.9%) (54.2%) (30.824)
Construction Services 1,5492 1,684.3 1,766.7 1,203.2 2,078.3
(0%) (8.7%) {4.9%) (-31.9%) (72.7%
Financial Services 31,129.1 31,4614 50,983.8 68,223.6 69,311.5
{(0%) (39.7%) (17.3%) (33.8%) (1.6%)
Government Services 1L,2113 1,247.6 1,236.7 241727 2,730.9
and (0%) (-89%) (-0.87%%) (71.2%) (28.96%)
Other Business Services
Debit:  Transportation 4243272 626.915.3 814,198.3 907,010.6 | 1,305310.1
(0%%) (47.7%) (29.9%) (11.4%) (43.9%)
Travel 421.850.9 703,269.6 1,150,073.2 746,302.5 836.612.6
(0%) (66.7%) (63.5%) (-35.1%) (12.1%)
Insurance services 35,338.2 26,383.0 120,181.6 58,319.0 79,658.6
(0%) (-23.3%) (355.5%) (-51.5%) (36.6%)
Communication 23,830.2 26,4957 27.793.1 51,096.1 42 762.2
(0%) (11.2%) (4.9%) (-18.7%) (-16.3%)
Services 6,819.6 7.582.4 7,953.7 6,466.0 19,381.5
(0%) (11.2%) (4.9%) (-18.7%) (199.7%)
Construction Services 3,052.8 1,102.6 3,769.0 7.363.5 5,069.1
(0%) (-72.1%) (240.9%) (95.4%) (-31.2%%)
Financial Services 232,707.4 351,349.1 213,353.8 328,973.2 321,034.8
(0%) (50.98%) (-39.3%) (54.2%) (-2.4%)
Government Services 609,015.5 518.,394.0 494,353.8 617,978.0 670.426.2
Other Business Services 0 (0% (-14.9%) (-4.64%) | (25.0%) (8.5%)
Income (Net) Credit 241.240.4 322,596.7 278,765.2 139,263.2 147,042.8
(0%) (33.7%) (-13.6%) {-50.0%) (5.6%
Debit 833,239.6 1,860.798.3 2,063,711 2.283,933.9 | 2,935,709.9
{(0%) {123.3%) (10.90%) (10.7%) (28.5%)
Current Account Balance as % of GDP 253 16.8 3.7 7.9 1.5
(0%) (-33.6%) (18.5%) (-42.3%) (-81.0%)

Table 3: Opportunity Cost Of Time Utilization: Balance Of Payment Analytical Presentation (Naira Million)
Sources; CBN Report 2010 Whereby 1/ Means Provisional And 2/Means Revised

From table 3 the question of opportunity cost of time utilization in terms of effectiveness, efficiency, time-lags, out-of-time and
time wasting cannot be over emphasized. This table. given all the values examined and compared, shows that the opportunity cost
of time is very high most importantly, when not efficiently and effectively utilized to achieve set goals, objectives and
programmes given the resources deployed for the purpose since it does not have substitutes and so no alternatives but all oth ers
must be sacrificed and forgone to meet with it. As mentioned before, its supply is perfectly inelastic (relatively constant) and so
all manipulations could only be done within it to achieve set goals and objectives or else, failure (deficits) will be the order of the
day as currently being witnessed in most developing economies like Nigeria. For instance, looking at income (Net) estimate of
credit and debit calculated above in terms of the base year in percentage, the debit values far outweigh the credit which was
further seen in the current account balance as of percentage in GDP, where practically everything was negative i.e.-33.6%, -
18.5%, -42.3% and -81.0%. The implication of the above to time management all things being equal is another period and years of
wasted efforts where so much resources were invested, but for reasons best known to the people in charge, so much was still left
unachieved to better the lot of the people like here in Nigeria. This is the implication of the concept of opportunity cost to time
management in relation to available resources, fiscal policies and the development of the people.
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4. 1. Findings
Findings from the review of the secondary data revealed the following as summary:
®  Strategic management simulation where a variety of indices are used to effectively and efficiently utilize time for
instance continuous auditing to ensure compliance, policy charging and rules function among others.
e Safely stock mechanism which is insurance against stock-out that is enough inputs to get to the goal within the set time
limit and designation.
*  Business relationship management and operational excellence which is a strategic weapon import on tools (means) and
quality (adequacy and competence) to meet deadlines given time frame (even if just-in-time).
* Finally, human and materials resources must be used at all time to meet set plans and programmes given time allotted.
Wastages, lapses, failures and carry-overs should be avoided to reduce cost and ensure time and resources maximization
at all times. '

5.Conclusion NS

Since no one has control over time, it is only imperative to utilize it efficiently and profitably by appropriating available resources
effectively within right time limits to achieve set goals and objectives. Where there is failure, it is time wastage and of resources,
a carry-over burdened feature plans and programmes or items designated specifically for such time. Nigeria must embrace
strategic time management as an important tool in their quest for economic growth and development. This means channelling
available resources effectively and efficiently to meet set goals and objectives with adequate planning, management and control.
If this is done, growth and development can be achieved as planned and purposed compared to the present delays, back-logs,
failed attempts, uncompleted po[icigs', projects, programmes and near disillusionment in the nation.

6. Recommendations o

It is therefore recommended that management of Nigerian economy to strategize in time utilization and planning to meet set goals
and objectives given the available resources whether in fiscal policies like budgeting, developmental plans or programmes like
housing for all, food, employment, adequate energy provision and one of twenty developed economics by 2020 among others, the
time is defined and set already, getting there is only by strategic planning with emphasis on implementation withir indentified
time framework.
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