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la. When factors of production are combined to produce goods and services for human
consumption, management and management principles is involved. What therefore is

management and management principles? (20 marks)
b. Mention and briefly explain any 5 purposes of management (10 marks)
2a. Who is a manager? (5 marks)
b. Mention and briefly explain any 5 functions of a manager (15 marks)

3. Management activities have some challenges especially in developing cconomies like
Nigeria. Mention and briefly explain any 5 of these challenges and suggest solutions.

(20 marks)

4a, What is communication? (5 marks)

b. Mention and briefly explain any 5 ways to ensure an effective communication system in an
organization by the management. (15 marks)

5. Management do have the principal responsibility of decision making. Briefly explain how
this is done given the approaches of top to the bottom and bottom to the top using any
organization of your choice as an example. (20 marks)



