e Tiddus

BOWEN UNIVERSITY, IWO

] L

& i (}”C“L ol I\/I nagement and Social Scienees

st hcnwr;l_c ' ,H(L’.I/b 27 lixamialion

s and I’u‘.unml Management Programme

1.evel = 400
Comrse die - Performance Appraisal & Compensation Management
Conrse Code 2 TRP407
Tastruction : z\n aver Question One & Any Other I'wo Questions
Time Allowed = 2 purs
Daice 3 l(}”‘ March, 2022 ]
O1. () What is performance ol Appraisal (10 Marks)
(hi) Bric/ly discuss the [nst live objeetives of Perlormance Appraisal (10 Marks)
(bii) Give the strenglhs of straight salary plans (10 Matks)
O () Pacdly ighlipht the follovwy:
(1 When is straight commission plan considered to be the best? (5 Marks)
(i1) When ia straight salary plan considered fo be the hest? (5 Marks)
() Give he firat five, of the gix stepz of the performance Appraisal process (10 Marks)
O3, () In discussing the basic types of compensation plans, establish whal makes
salary compensation plan to he different from straight commission plans (15 Marks)
(h) What is Compensation? (5 Marks)
4. Inconsidering the approaches (o performance apprasal, brielly discuss (he following;
() Old performance appraisal approach and ;
’ Pl (10 Marks)
(1) Contemporary approach -
(10 Marks)
08 ) Hirhlight meazores of ciployee perfommance
(10 Marks)

(h) Disenss purpose of performanee appraisal

(10 Marks)



