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Abstract
The performing arts is a professional discipline with immense career and vocatioss!
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that there 1s a habitual Jack of concerted and consistent attention to effective talent
m.uulyt"“-k"“ '7.\’ both artis employees and artist scll'—clﬁ[lﬁl(wcc; in the Nigerian performing
arts and L““l”‘c Al 45 against the practice in the convcn'limlml industries, and that, more
than any other factor, this is largely contributory to the perennial self-sustaining career and

.ational deficiencies [ace S :
vocat cles faced by performing artistes and artists in Nigeria.

Ceywords:  performing arts: crvons ; '
Be , ; /, VN8 arts; career and vocation, sustainability; talent management;
employment and self-employmeny, 7

Introduction

[he performing arts and culture s potentially one of the most commercially and
economically V‘“N%‘ industry in the global economy. It is an industry that is endowed with
im!ncnsc cm‘p.loyuhlllly and entrepreneurial opportunities for potential and existing artist and
artiste ]"“!‘31"“’”9"5 and professionals in each of the sub-genres namely: television, film.
radio. social media, and then of course, dance, drama, dance drama and music. Across each
of these sub-.g.cnrcs, ’lhcrc are vocational and career opportunities such as script and
sCl'LrCHI.)Iuy wriling, script and film editing, directing for film and stage, photography. costume
designing, make up design, acting for stage, television and cinema, dance training school,
dance therapy palour, music producing, music school, set construction and design, lighting
and camera works. This is to say the least about the career and vocational potentials in the
culture industry. The creative ventures that could be explored in any and each of these talent
areas are equally immense. These can be further broken down into sub-categories namely:
e Creative Arts namely: literature, music, performing arts — dance, drama, music and

poetry; visual arts (fine arts, craft, sculpture and textile

¢ Cultural industries namely: film (Cinema), home videos, museums and libraries, heritage
services, publishing, marketing, sound recording, television and radio, video, media
related industries, advertising, architecture, design, fashion.

o Copyright Industries namely: advertising services, motion picture and video, music,
theatre and opera, press and literature, software and databases, television and radio,
photography, visual and graphic arts, blank recording materials, consumer electronics,
clothing, footwear, cinematographic instruments, ICT computers and equipment,

household goods, gift items etc.

There are over 250 sub-categories of vocational and career opportunities in the performing
arts and culture industry, and this makes the industry a potentially high value-contributor to
the world economy. For example, according to a UNESCO report cited in Ohenhen (93,
2017), “the arts and culture industries generate $1.3 trillion in jobs and income annually, and
account for 7% of global GDP”. The report further states thgt “the culture sector accounted
for 5.8% of employment in 2004 and 2.38% of Malf’s QDP in 2006, accounting for 57% of
the national economy” In a similar report, again cited in Ohenhen (93, 2017), the

Conference Board of Canada on its hosting of the International Forum on the Creative
Jture sector as the foundation of the creative economy,

Ec in 2008, recognized the cu :
onomyiin E00Sges footprint of the culture sector in Canada is valued at

detailing further that “the economic
about $§4.6 billion in 2007, or 7.4 per cent of total real GDP (Ohenhen, 93, 2017).

g establishes the premise that there is a lot g_oing for the performing
5 Zgg f(‘:czﬁlg;;nii gﬁggrarom d the world far beyond what the Nigerian artist and artiste
career professionals and practitioners are Rking advantags of, With & St careful and
deliberate aftention being paid to effective ta}ent. management, the performing arts and
culture industry in Africa and particularly in ngena. can _become a more dependably se!f.

mically viable vocation and career haven for its

sustaining commercial and °°°n; large. Adie buttressed, when he argues that theatre as

Practitioners and even the nations
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What is Talent Management? (hat means SO much to the u)n\m,nn(lmullmdus\m.\ in the
X anagement is a term tha A o . ilectual capital development, 1
i Talur}Lnldlh\gt-‘l:ltn;][:l:)ycc cngugcmcnl and lnlL|lut:l;ldl:ldl(‘l‘mury wol:]"(:;m. ll"t:]cm
way it contributes 1o 1S € ; .ent years of the 21-¢€ ¢ ny. It hag
oo concept in recent yeats A 1
anageme s been a trending concept 1 o7 g anteation to create a col !
mdl']?gmk;;‘l hlﬂ n th : ability of the individual ot Urg.mlh«lll(ln (.l:bl()m : ";)PC"lng_
ositive effect on the abilily e — employees, customers, busj
produciivc and valued enterprise for all smkchold‘us en r] ’zc e Usiness
O G aetlitates € ds ‘ .
¢ - estors. Talent management facilitates me}) : E employer
partners and investors. 1é sustainability of the business as wel| g

S 1 rapid growth and
flexibility and enables the planned rapid grow N e A
ensuringyrapid alignment with the requirements established by business leaders as (h

con evolves. (Bayyoud and Sayyad, 2013) A UAS S 0 .
]pan')F/he aggres(sivg )clzompctitivcncss of organisations and businesses in the 21% Centyy

has shown how companies, businesses and orgnni?‘ationS bcnchmf\rkllop It\]/;lahty in their
operations of products, services and ideas marketing Of |}wnufauturmg. lany  resort (o
sophisticated management systems, upgraded production cqunpmcnl and materials, nqd more
efficient manufacturing methods. Beside these, it has become evident that most organisations
and corporate individuals have realised the need to also pay more cursory attention 1o the
management of their talents. This is due to their realisation that better product quality,
system efficiency, resolutions to problems, and innovation for growth can only be best
achieved when the human factor in the organisation are best managed.

That said, the focus and need for human capital is a major asset that needs unwavering
attention and deliberate investment in the corporate or organisational set up. Talent
management is, according to Bayyoud and Sayyad (2015), “that aspect of company
operations that pertains to the people factor, that is, the leaders and workforce members tha
run the operations; and that it involves company planning to attain quality human talents and
skills and to get a process to make that human resource methodology efficient and rewarding
for the companies’ ultimate good.™ The talent management process involves locating
selecting, training, developing, retaining, managing, promoting, compensating, and rewarding
employees. To that extent, luler'n management implies finding the right lcaders' and personnel
or talent, and managing their abilities and competences to serve the purpose of the

organisation as well as the personal and the career satisfacti b
employees. r satisfaction of the employees or of the sef

el °‘3’T:;£':l£g:4gfmn;mlem Mmanagement refers (o gy o whet
ent j 0 the art of recognizng
self-employee), develop the j°h“p°¢iﬁ°h:l;ifl:d£gm {mt how to help mh‘:impw .
Wledge 1o turn those talents 0’
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Jabent Management in the Performing Arts and Cutture Indust

A negative purfhc ‘wlitud‘; and misconception againet the 'yr’furmjn: arts ultimately
has far-reaching implications on (he various forms of public :)c s . omsorship and
patronages for the ants,  This has afs In a larger sense aat:!m:n tixcsﬁ{urvival of the
performing artistes and artists in their efforts at re1aining the K as their means of sustainable
livelihood. 1t becomes necessary therefore, that the artists cither become better equipped in

the ant of dll'iif)’l)ul"iCIf talent management ¢ :
’ : " or engage the professional theatre a5 10
manage their entire concerns in 2 mz 1 ‘ P f managers

As relevant and quintessential talent management is to the conventional industries
however, the performing arts and culture industry, especially in Nigeria does not seem 1o pay
- 1due antention. Talent management may however differ in some ways in its application in
‘ “tmmmgmdmnhshﬂwu;ewmmd:::ﬁm;::hkamhﬂ.
creative, and ever-changing industry. For example, could there be set rules to manage talents
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At i (il and eulture (ndustry I8 of mixed nature, Many file
fneluding Indin and In Nigerin (s cises in point), that s
{nvalved In mnrketing, Alstetbutlon and whow-ensing work In an informal manner, wofk
¢lonely with the actors, muslelun, slngers, producers, cinemutographers and directon ina
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The Nigerlan Movie industry, branded In o major sense as Nollywood, is one of te
biggest i the world movle Industry today especially in termy of production volume \urn o
Al Jazeera in u report in 2015, pecording 1o Hammed (2018), states that it was wonh fi
billion USD, making it the second world largest in the movie industry 1o {ndin’s Bolly
and way ahend of Amerien's Hollywood, Today, nceording to Udomisor and Anayo (2014)
N;&llywund s ﬂlnl1 Induutryd;vllh o purade of several highly rated actors and neLresses.
of course, several great directors, sereen .
costumiers and other professional artistes nl?s.‘luiol:vh:(‘.lmt'l’:'c f;::]cl:'f:cr&:ni c‘:ncxwm wi
platform for modelling the future and prospeet of ilm making in Afri M‘ ¢ 50, more of 8%
teaming youth-populution are seeking to make career | “h Somicip ot W
Nigeria's Nollywood (and of course some key Afrie (‘m ind crlont\ing ont indsey
Nollywood has become a point of reference for ot;' an Courries’ lke Ghara's G o
the continent, Nevertheless, there remain man jar Aftisan fllmmakiars and industie

y challenges that the industry contends ¥

today that atempt 1o overwhelm (h
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artistes i the Nigerian Moyje industry todqy

soardless of their experti S Y actually pay to get their role assignments
regurdless of their expertise ang VIMuoso.  QOthers egpa' s e s jor
engagement per annum, Many othe e 8 Perhaps an average of a Iy
realities of the other side of (he coi

to give them the needed Quidance, eXposure.
maximize their in-built POtentialities. To that ey

flair for song writing, or the ability to transform from one character to another so easily for
example. often need some extra training, grooming and Perhaps, tuition supports to really be

at the top of their career. By and large, every talent requires a degree of talent management to
be able to have his or her potentials maximized.

The roles and responsibilities of a talent manager vary slightly from industry 1
industry. For example, the duties of a talent manager managing a musical artiste differ from

management is still a relatively new one in Nigeria; starting a company \mh linmd or no
funds and havingmmuheadeqmﬁeﬁmdingtbrhninesaswglhsfumsmnd
of course, the huge challenge ofgahﬁngmmlh:!opmlﬁmﬂ.m

However, the talent manager's tasks, within which are actually hddm. the
Opportunities there are, for existing and pnlenfinlam:stulummnngusm_l\’igunnduh:
lheneedtodsogmwtheirarﬁst’smmer.bwdelheuownmml_lnnw
contacts for their uﬁst;geuingthe:ightexpwns_fwthmmon‘nlhfmm
detemminghowmgunammnﬁmntim?mefulhunﬁssqdmawg
such income into other ventures; dealing with enormous competitive activities. exposing their
antistes and artists to strategic partners and investors locally and internationally and then of
mwmﬁdmgmmﬁmbhmndm&ﬂmim
developing a brand for their artists xwdi as themselves in the indusoy
(httpvhvww.\vildbow.mmlnm-n-w, : >
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few of them invariably do, and well to)
disorienting and dis-organising for thep,

rming artists and arti

these talent management tasks themselves (which a

umbersome, distracting, is-0
i beconr:'l;:i;;ot;;ecnitty-gritty details of talent management activities such as busines.
attempting to €O

: icati blic relations, budget and expenditure ap

ng communications, pu i A Y i
!.ievelopmenl, m;:::t" jong with the artistic and technical .bllS of wntl'ng_ thur\m
mcorz? mﬂt::iig the actual performance and the usual public relational interaction wiy
recording, >

fans and the media.

While most perfo!

The artists are therefore hardly left with sufficient t.ime to do much elsg. and the
resultant implications therefore would be a burn-ou} and likely eve.ntual crashing out of
circulation in no time including many other negt.mve effects. This then opens up the
individual artists or the industry at large becoming even more vulnerable to the saig
challenges already facing the sector. The talent manage_rs’ role is to dc'> much f)f the technical
analytical work that helps to chart a course for the artist to take, while leaving the artist
concentrate on the creativity and performances as well as engaging the fans.

Talent Management Strategies for the Performing Arts and Culture Industry

This research in this section provides some technical details on what may be required
to effectively talent-manage talents in the performing arts and culture industry. The following
are some of the strategies of Talent Management across the performing arts and cultural

sectors:

1. Talent grooming
a. Appearance: The appearance of any talent on and off stage and the screen matters

immensely. Most artists and artistes are extremely careless about their looks, their

attires, personal hygiene and overall appearances whether in public or on stage. in the

name of being ‘creative’ and therefore, ‘unconventional’ people. This goes a long way

in determining the perception of the publics about them, which may be either that of
respect or disdain. Because of the appearance of most artists, parents and guardians
decide against their children or wards becoming performing artists in the first
instance. They tend to pose unduly tardy, weird, deviant and sometimes-
schizophrenic outlooks, while others perpetually pose the image of immorality and
promiscuity, which becomes put-offs to potential patrons, audiences, fans or sponsors
Talent management efforts that aims at a dignifying, respectable and very professiona!
appearances whether on stage, on screen or in public, or even in the artists’ privat
lives, goesa long way in promoting public acceptability, patronage and support.

b. Emotlo-nal. Inte!llgence: An artist or artiste that must endure in their profession and
ea:('in a ht.'e.Ume living Lhe_rcfrom must l.ee.lr.n to become well self-aware, self-managed.
B T i
believe that a necessary part of stardo 'lo'ns am'i ‘Seins.bllmes' Qe sts ironicult

. : A M IS Insensitivity to the feelings of their publics
wearing snobbish outlandish looks as though the world revolves : d them. These
uncharismatic tendencies put off potential patrons and s . ]‘L l‘“b. lent
management package must therefore includ perogers. et e L“-

e a grooming of the employee or scl!

ence, which enables them to become smar!

artiste-talent and his or her publics.

c. Busi i .
usiness Ethics and Etiquette: The perfonning arts and culture industry. like it

counterpart conventional i i

guide the conducts, 2lpeur1:t?§mes, has a set of ethical rules and regulations ('

practitioners. For example teﬁz g overall transactional relationships of "
» endencies like responsiveness to time managemc!
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I performer within a perf ss requires
r set of indiv performance process req
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members of the public, to be able to perform effectively and repeatedly. Even in 2
solo pel‘tonl}m1ce, the performer needs at least one or more other personé ;o make his
or her performance stage or screen-worthy. Beyond that, the performer also
eventually neg@s the audience, the fan, the su-ppone-rs_ the spc;nsors and patrons. A
concerted positive and favourable relationship with this cross-section of individuals or
groups of persons, for the talent-artist therefore becomes a sine qua non. To that
exter}L every e{nployee/self-employed talent must become relationship managers to
survive and thrive remarkably and consistently in the industry. This can howgver be
achieved or aided by a professional art/talent manager. ?

. Exposure to Training in Professional Areas: In the performing arts and culture

industry, the artists and artistes must realise soon enough that talents and gifts are not
enough. In fact, while a lot of artists and artistes may have the good fortune of been
talented in their areas of performative arts, quite a lot are not as fortunate. They have
to struggle a lot to get into the practical details of the art with which they have to do.
But even at that. a lot of trainings both in the direct line of business of the artist. or in
allied disciplines, is required on the job and off the job for on-going horning and
updating of the profession. This will enable the artist-performer become acquainted
with latest developments in their fields and professional specialisations and therefore
remaining ever relevant and sought out in the industry.

2. Business Goal-Setting, Planning and Budgeting: Goal setting. planning and budgeting

are generally management orientations that requires a deliberate projection and setting of
business goals for the future and determining the strategies of achieving them now. A
larger number of talents do not have the aptitude nor attitude for disciplined business
planning and budgeting, nor do they even deem it necessary in the first instance. This is
because they do not even see their art as business and could therefore hardly separate it
from their personal informal life. The job of talent management therefore includes

molding the perspective of the em:
art as a business concern, which
setting, planning and budgeting.

. Personal and Corporate Financia
deliberate efforts at financial planning bo
talents is as importan
managers help their talent to design
financial plan, which will help to ens
Strategic planning: Strategic pl
envelopes the entire corporate essence 0
individual employee-artist or sel

states where the subject intends he |
process of getting there, and of course a set of core values and culture guidelines. All of

these provide a lifetime howbeit, revie
and guidelines. According 10 Webb (2004, 128).a well-crafted mission statement should

be able to “motivate people inside the F :
outside), mmuummdmw%!““ﬂeﬁmbﬂnma.

considers how to accomplish its U"""

ployee or self-employed talent to appreciate his or her
therefore requires such business orientations as goal

| Planning: In consonance with No. 2 above,
th for the personal and corporate life of the
t as the need to sustain their art and livelihood over a lifetime. Talent
an income/expenditure annual personal and corporate
ure strict financial discipline and survival.
anning includes a holistic planning process that
{ the artist and his or her organisation. Every
f-cmployed artist should evolve a vision statement, which
10 be; a mission statement, which states the day-to-day

wable platform for corporate day-to-day operations
organisation, inspire and invite support (from
- Jvancevich et al (1994, 207) posit that “an
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manage them appmpriaxfel;,

6. Public Relations: This is thB m
management efforts. The Bnti 5
relations as a deliberate, planned and

P 2 5
understanding (Cutlip, et al 1994:1. 2). ety | sustain 2ot .
and understand one’s publics and plan. establish an¥ Dencficy

: ement public relations efforis inclnd
relationship with these pu'bhcs. The talent nlxlaelslaind i Pk‘;b ot g‘
interaction with the media, host communi moi o nsh"mlde'ls : ext
disposed towards them (the Talem).,ﬂlislalso covers
and general image perception and ul}x-malc ¥ >
alonngyincnsuringthesustainabdnyandgromhofbuslm g
. Marketing and Advertising: Talent manzgement stralcgies should_ include
and advertising activities, selecting the right and most eﬁ'ecm'e mednnn 10 sell the wiay
or his or her performing arts” cultural products and services. Choosing the.mns( efec:
and cost-efficient marketing and advertising methods goes a long way in detcrmines ;
success in creating the right level of awareness amongst the right audience for he e
performances. This also ensures that the right kind of performances are selected for &= 3
right audience. Any error of miss-match in this could lead to a lot of frustration =é
business failure.
8. Forecasting and Trends Management: The following are differemt forecasting =i

trends management concerns that an effective talent manager must constantly raise aé
provide answers to: 2

1 1 o blic goodwill managemcnl 2spect Cfﬂ’-ﬁ!ﬁ
2 lmjfielf]rjgif “ch éPub]ic Relations (BIPR) defines puige
S = ;us!asﬂﬁd effort targef.ad at m]dﬂ% pasts S99

It is the ability to effectively identify. o

® Which campaigns are the most effective
chats, vlogs, blogs, ete.) and which

*  Which calls-to-action are the most effective (e, g
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« Whatare the true costs se in sales and income?

; ‘€., what is being earned vs. what is
J;&ch(rcsnur\-_c‘_cmn/u”id%m-. 2016)

o Business Investment Advisement;

performing arts industry especially e he trend amongst the talents in the Nigerian
+ U1 movie and music sub-sectors is the competitive

and voluptuous appetite fi X he ]
the acquisition 0l?gmle-otf-‘trhgjk acquisition of trending ostentatious wealth expressed in
districts of the urban cities, ang o O0Hes and buildings properties in the highbrow
. ally, Olchrbsquvan’ik‘m\‘~miac style of living, all coming at most

S€ buying decisions are unadvisedly made with every

pmhibili\'c costs. Incidentally, the
.w income earned fro yrad; B
ne < om sporadic performance engagements, and without a careful plan

for the future. However, one of the « ;

X : > 1 strategies of effective tale YT e
introducing a formal s g % S cclive talent management 1S
}nt‘n. s tructure into the business life of the talent ensuring that appropriate
investments decisions are made from their huge eamnings

Conclusion

3 T:i‘ce)\f;lpi\ritt}?: §:tf.ﬁc1enuy argued that the performing arts and culture industry is
richly €0Co} Xisting and potential capacities to accommodate equally well-endowed
talents as well as the potential to be commercially and economically viable enough to sustain
its talent with self-sustaining careers and vocations. However, this is ironically not the case as
most of the talents that are engaged in one vocation or the other in the performing arts
eventually find themselves abandoning their arts for other seeming more lucrative careers and
vocations in the conventional industry. Engagement of employee or self-employed artistes
and artists over a long haul are usually very erratic and uncertain.

The paper concludes that the lack of effective talent management as practiced in the
conventional industries, which incidentally contributes to their high performance, is the main
bane of the performing arts and culture industry. Talents no doubt are the best assets of any
organisation — performing arts or otherwise. The higher performing a set of talents are, the
greater the organisations they represent. Effective management of these talents therefore
becomes a highly recommended panacea to making engagement in the performing arts and
culture industry more attractive, more self-sustaining, and more commercially and
economically viable, and therefore making it become a more self-sustaining career and

vocation haven for existing and potential artists and artistes.

References S oo
Adie, E. U. (2019). Training Children Environmentalists in Africa; The learning by Drama
( Mcl)hod ln;:gmahhnal Journal of Environmental Polution and Environmenial
modeling, 2 (3), 18. .
Bassi, L. & McMurrer, D. (2006 April). H

Next ;
Generation Metrics as a Catalyst for Change. www.mebassi.com.

uman Capital and Organizational Performance:

; t on Comy :
Bayyoud M, Sayyad N., (2015) The Role of Talent Manseeecr B0 (6 sl Tl

g:smwm:uwvm.mum.mzwm
Blair, M. (1995). Ovnership and cooirol: Rethinking corporate governance for the tweaty-
Boudreau, J, W, & Ramstad, P. mwmm Frolution of Human Resource





[image: image11.jpg]Harvard Bosiness Schoo
Collings. D. G... & Mcilabi. K. (2009) Ssrategic talont man2
Resource Manzgemenl Review.

. A review and research

management- A review and
19(4). 304-313. Tescanh

f 1alent managemcnl

2 A ’74‘\"\8;

34). 27T2—=





[image: image12.jpg]International Journq; of Humanieqeis Theoreticus. vo1, 5, o, 1; May, 2019

in Africa in Jourpa] of Research on Humanities and Social Sciences. .New
ook, Intemational Instiye of gecn-LLiManities and Social Seiences.

7S itute of Science, Technology and Education, vol.7.24.
90-

ens-Ibie, Nosa (2001). Public Relations Imperatives in Nigerian Conduct of International
OF Diplomacy in Pyp|

ic Relations Journa] of the Nigerian Institute of Public
Relations, 2(2) 50-55

Rudis. E. (2007). CEO challenge: Perspectives ang analysis 2007 edition. (R-1418-08-RR).

) Journal of





