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1. (a) Discuss the difference between policy and strategy in business (10 Marks)
(b) In diversified enterprises, strategies are initiated at four distinct organisation

levels. Discuss the four levels (8 Marks)
(c) Discuss benefits of strategic management (12 Marks)
2. (a) State any five features of business policy (10 Marks)
(b) Discuss the difference between corporate mission and vision'statements with
relevant example (10 Marks)
3. (a) Define business analysis (5 Marks)
(b) Discuss the differences in Strategic Decisions, Administrative Decisions and
Operational Decisions (15 Marks)
4. (a) Discuss any five types of business analysis (10 Marks)
(b) Discuss the roles of any five strategists in business organisation
(10 Marks)
5. (a) Discuss features of strategic decisions (10 Marks)
(b) Explain strategic management process (10 Marks)




