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1. (a) What is personnel management? (10 Marks)

(b) Write short notes on the following terms:

1. Skilled personnel (3 Marks)

ii.  Semi-Skilled personnel (3 Marks)

iii.  Millennial personnel (3 Marks)

(c) Define personnel policy and discuss any four of such policies (11 Marks)

2. (a) What is employee recruitment? (5 Marks)
(b) Discuss internal and external sources of employee recruitment (10 Marks)

(c) Describe formal employee training (5 Marks)

3. (a) Discuss employee welfare and mention at least two types of employee welfare in an

organization (10 Marks)
(b) Highlight five ways employees can be motivated (10 Marks)
4. (a) What is job analysis? (10 Marks)
(b) Discuss any five objectives of personnel management. (10 Marks)
5. (a) Who is a personnel manager? (8 Marks)

(b) List and discuss any six functions of a personnel manager (12 Marks)



