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1 (@) What is (,‘njv,:1|1i7.:1litjl1=\l Dehaviour? (3 Marks)
(1) ow ean sell-coneept help employees to develop € wpanizational Behaviowr? (7 Marks)

(¢) Discuss the relevance of Organizational Dehaviour to the progress of an organization. (7 Marks)

() Outline thice types of Leadership styles i an orpanization, (3 Marks)

2. Think of any organizational change you have expericnead; was there any resistance 1o the change?
Dizenss. (15 Marks)

3 (a) Managers are concerned with problem solving and making things happen within a stable_
orgamization, With the aid of this statement., deline the term Manager and also discuss how a manager can

nse his position and fmctions to acl according (o the statement above. (15 Marks)

4 (a). State and explain fonr cornterproductive Behaviours in the workplace.

(9 Marks)

(). Tow can these counlerproductive Nehaviours you stated above be modilicd?

(7 Marks)

5 (a) Define workplace Norms. (3 Marks)
(h) Ennmerate types of workplace Norms, (6 Marks)
(¢) Why is workplace Notms important? (6 Marks)
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6, Rewards and Ponishment are essential fools tor niintammyp, wanled Orpanizational hehaviour
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disenss how Rewards e sl B—
| Rewards anel Punishments wonld he used to produce the needed effeets in an orpanization
- At 1 .

(15 Marks)




