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la. Deline Performance Management according o Armstrong. (2”2 Marks)
lh.  State the Performance Management programs. (72 Marks)
L. Performance management oflers (hree basic phases or stages lor employee development.
Mention and discuss the three phases, (15 Marks)
2a. Mention 10 Employees™ Performance Management’s Best Praclices. (5 Marks)
2h. Discuss any 5 of the best practices. (10 Marks)
1. Describe brielly the clements of Performanee Managemen!’s success. (15 Marks)
il state the three key importance of Performance Management, (3 Marks)
4. Discuas the three key importance, (12 Marks)
5. Discuss the Cycles of Performance Management, (15 Marks)
0. Distinguish between Performance Management and Performance Appraisal, (15 Marks)




