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la.  “Innovation management, or an innovation pranagement system, is the
process of managing new ideas, from ideation to taking action and making
thicin hecorne a reality”. Justily this statement by mentioning the four distinct
steps Lo this approach. (10 Marks)

[b.  List and explain briclly the key Pillars ol Innovations Management.

(15 Marks)

2 State and explain the key success factors ol Innovation Management.
(15 Marks)
3 Tdentify and c'liﬂCL_lés the three procesacs ol Tnnovation Management:
(15 Marks)
}. Discuss the two types of metrics that are used f(or mczlmln'ing [nnovation
Managcment. (15 Marks)
54.  Mention the various types ol Tnnovation. (3 Marks)
5. xplain any four of them. (12 Marks)

6a.  List and explain the 4 stages ol Tonovation Management. (8 Marks)

6. Mention the best practices for Innovation Management. (7 Marks)



