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Leadership helps in influencing the behaviors of individuals in the organization.
(a) Define Leadership (5 Marks)

(b) List and explain (ive approaches to Leadership (12'/; Marks)

Management (heory can be divided into Classical, Neo-Classical and Modern Management.

(a) Elucidate on the Classical Management theory (7" Marks)
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(1) State five contributors to the ficld of Management (10 Marks)

Management [unction involves the sctting of goals and deciding how best to achieve the goals

while a manager is a person wha coordinate the efforts of others so as to achieve organizational

goals.

(2) Who is a manager? (5 Marks)
(b) Succinctly describe five managerial functions. (12'/; Marks)

(a) Discuss the contribntions of Robert Blake to Management (6" Marks)
(b) Discuss the contributions of Jane Mouton to Management (6 Marks)
(c¢) Outline five leadership styles (5 Marks)
(1) Describe the contributions of Abraham Maslow (o Motivation (6" Marks)
(b) Describe the contributions o McClelland to Motivalion (6 Marks)
(¢) Give live principles of Management by Tenri Fayol ' (5 Marks)
(a) Define Motivation (5" Marks)

(b) Discuss factors within work environment (hat ean demotivate employees (12 Marks)




