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I (a) Examine the term Industrial Psychology. (2 Marks)
(b) Specify six areas of the operations of an Industrial Psychologist (3 Marks)

(¢) Would you say an Industrial Psychologist is essential in an organization? Discuss

(10 Marks)
(d) Explain five ways of preventing Stress in the workplace (10 Marks)
2. (a) What is Conflict? (2 Marks)

(b) State and discuss cxtensively types of Conflict in an Organization (10 Marks)

(¢) Explain one of the procedures for Conflict resolution in the workplace. (3 Marks).

3. As anew comer in an organization, onc ol the [irsl things you arc introduced o is the

organizational culture. Justify this statement in relation to what organizational culture

is and why it is cssential.

(15 Marks)
4. (a) Differentiatc between Group and Team in the workplace, (3 Marks)
(b) List and x:xp]niﬁ the criteria for selection of Team members (7 Marks)
(¢) Discuss the advantages ol Groups in an orpanization. (6 Marks)
5. Power and Politics are inevitable in anorpanization, Discuss (15 Marks)
0. Discuss work

atlitudes employers expeet from cmployees. (15 Marks)



