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. The principles of management are often discussed or lcarned using a

framework. Expatiate on this framework stating key principle relevant to

cach framework (25 Marks)

2 Discuss extensively the basic clements that determine the quality of
direction in an organization. (15 Marks)

3. Avwvaricty of factors can influence the exten( Lo which a firm is centralized
or decentralized. Discuss (15 Marks)

4. Control can focus on cvents belore, during, or afier process. Discuss.

(15 Marks)

3. Discuss the relevance of informal group in an organization.

(15 Marks)

6. The ability (o delegate is crucial (o Managerial suceess, Flabora(e on the

ssues with delegation and the step required (o aid effeetjve delegation

(15 Marks)



